
Special Meeting, Hillsdale Town Board 
Tuesday, September 28, 2010 

I. Call to order 
Supervisor Art Baer called to order the special budget workshop of the Hillsdale 
Town Board at 6:00 pm on September 28, 2010, in the Hillsdale Town Hall. 

II. Attending 
The following persons were present: Supervisor Baer, Board Members Carmen 
Barbato, Christian Kersten, and Augie Sena; Town Clerk Julie Kane, Highway 
Superintendent Richard Briggs, Planning Board Chair Hank Henward; and 3 
members of the public. 

III. Budget Workshop 
Mr. Baer opened the meeting by noting that there were three substantive issues to 
be resolved: the budget request from the Comprehensive Plan Review Committee, 
the budget request from the Green River Fire Company for the purchase of two 
dry hydrants, and the Highway Department Budget 

Regarding the CPRC request for a $3,000 budget line for 2011, Mr. Baer 
proposed that elected officials forego a salary increase in 2011, a reduction of 
salary expenses of approximately $3,000.  Members of the Board expressed their 
agreement with this suggestion. 

Regarding Green River Fire Company’s request of approximately $5,000 to fund 
two dry hydrants, Mr. Baer informed the Board that he could not find other funds 
in the tentative budget for this project and that approval would raise the property 
tax rate.   

HIGHWAY DEPARTMENT BUDGET:  Mr. Baer reminded the Board that in 
2011, there may be no CHIPS money coming from the State and proposed that the 
budget not include either CHIPS revenues or CHIPS expenditures.  If the State 
does fund the program, he recommended amending the budget to include those 
items. 

Mr. Briggs told the Board that, after the September 21 workshop, he had revised 
his proposed budget figures to be more in keeping with Mr. Baer’s request for 
belt-tightening.  He added that the only increases he was requesting were the 2% 
increase in highway employee compensation and a $10,000 increase in the 
equipment maintenance account, explaining that the Highway Department 
equipment is aging and will require more repair.  

Mr. Baer noted that he had shifted a greater proportion of the benefits for the 
employee shared with the Sewer District to the Highway Department to reflect 
better the actual distribution of hours worked. 

Mr. Baer proposed that the Board leave the $5,000 Green River Fire request and 
the Highway Superintendent’s $10,000 equipment maintenance request out of the 
budget until the County has determined if they will distribute the Local Municipal 



Aid to the towns in 2011.  If this money is received, he suggested a budget 
amendment to fund these two requests. 

Mr. Baer also informed the Board that he had learned that the Town of Philmont 
would be increasing its fire protection district fees by another 8.5% for 2011 and 
that he had requested a breakdown of the increase. 

IV. Other Business 
a) BUDGET AMENDMENT #2010-1: On a motion by Mr. Sena, seconded by 

Mr. Kersten,   

Adopted by a vote of a vote of 4 ayes and 0 nays 
the Board resolved to amend the 2010 Town Budget as follows: 

General Fund  Increase Decrease 
Dues 1920.4 99.00  
Building Inspector   3620.4 900.00  
Garage 5132.4 5,500.00  
Contingent 1990.4 6,499.00 

Total  $  6,499.00 $  6,499.00 
   

Highway Fund  Increase Decrease 
Bridges 5120.4 4,190.00  
Emergency Management 8760.4 84,556.00  
Improvements Other 5112.21 5,000.00 
Machinery 5130.2 10,000.00 
Snow Removal 5142.4 5,000.00 
Transfer to Capital 9050.9 25,000.00 
   
  Increase 
Service Other Gov’t. 2416 $  4,936.00 
Sales of Equipment 2655 9,935.00 
Appropriated Fund Balance  16,875.00 
   

Total  $ 88,746.00 $ 88,746.00 
   
   
 

b) EXCESS HIGHWAY EQUIPMENT: Mr. Briggs informed the Board that he 
would like to sell the old loader at auction, feeling that maintenance is now 
more costly than the benefits gained from ownership.  He expressed his 
opinion that the loader would sell for more than $15,000.  On a motion by Mr. 
Sena, seconded by Mr. Kersten, 

Adopted by a vote of a vote of 4 ayes and 0 nays 
the Board resolved to authorize the Highway Superintendent to offer at 
auction the old loader. 



V. Adjournment 
On a motion of Mr. Sena, seconded by Mr. Kersten,   

Adopted by a vote of a vote of 4 ayes and 0 nays: 

Supervisor Baer adjourned the meeting at 7:30 pm. 

Minutes submitted by:  Julie Kane, Hillsdale Town Clerk 

Minutes submitted by:  Julie Kane, Hillsdale Town Clerk, to be accepted by the Hillsdale Town Board at 
the October, 2010, Regular Board Meeting.  

 


