Regular Monthly Meeting, Hillsdale Town Board
Tuesday, March 15, 2011

1. Call to order

Supervisor Art Baer called to order the regular meeting of the Hillsdale Town
Board at 7:30 pm on March 15, 2011, in the Hillsdale Town Hall. The meeting
began with the Pledge of Allegiance.

II. Attending

The following persons were present: Supervisor Baer, Board Members Carmen
Barbato, Peter Cipkowski, Gillian Sims-Elster, and August Sena; Town Clerk
Julie Kane, Highway Superintendent Richard Briggs, Planning Board Chair Hank
Henward, Tax Collector Joe Hanselman, Roe-Jan Park Director Caroline Stewart;
and 7 members of the public.

III. Acceptance of the Minutes

Julie Kane, Town Clerk, submitted the minutes of the February 15, 2011, regular
Town Board meeting. The minutes were accepted as presented.

IV. Proposal from Sheriff’s Office

Columbia County Sheriff David W. Harrison, Jr., assisted by Captain David
Bartlett, made a presentation to the Town Board proposing to use the existing
Town Hall as a Sheriff’s substation after the Town Offices are moved to the new
building. He explained that his office would station seven deputies and one
sergeant in Hillsdale, with patrols run from this location 24 hours a day, 7 days a
week. He added that the initial agreement would be for a term of one year, with
the Sheriff’s Office paying the Town a fixed amount to cover estimated utilities
and with the Town providing building maintenance and any other costs over the
previously mentioned fixed amount.

Mr. Baer reminded the Board that a public hearing was not required for the Board
to rent Town property and state that the Sheriff would need a Board resolution
supporting this proposal in order to request approval from the County Public
Safety Committee.

On a motion by Mr. Cipkowski, seconded by Mr. Sena,
Adopted by a vote of a vote of 5 ayes and 0 nays,

the Board resolved to accept in principle the Sheriff’s proposal to rent the current
Town Hall building for use as a Sheriff’s substation, subject to County approval
and an agreement on revenues and costs to the Town.

V. Committee Reports

a) SEWER COMMITTEE: Mr. Sena reported that the sewer system is
operational but that the melting snow had revealed some cracked caps and




b)

d)

e)

missing bolts. Mr. Baer added that he was pursuing additional work for the
District sewer operation with the County water treatment plant.

PARKS AND RECREATION COMMITTEE: Ms. Sims-Elster presented the
Roe-Jan Park Strategic Plan which, she said, would be rolled into a plan for all
the parks in the Town. She added that the process of hiring a new Summer
Youth Program director continues.

COMMUNICATIONS COMMITTEE: Mr. Cipkowski reported that the 2010
Annual Report is all but complete and presented a draft copy to the Board.

HIGHWAY DEPARTMENT: Mr. Sena stated that the Highway Department
had done a great job during the last storm, and the Board and members of the
public responded with a round of applause.

Highway Superintendent Briggs reported that two-thirds of the 2011 winter
budget had already been expended before the last storm and that the Town
would still need to purchase salt next fall. He added that, because of the last
storm, 19 roads had been closed because of downed trees, wires, and
transformers and that they had all been reopened within 36 hours. He
continued that the Town had damages from trees down on 48 roads and flood
damage on 14 roads.

Briggs also informed the Board that $137,000 in CHIPS funding had been
reinstated by New York State.

BUILDING DEPARTMENT: Mr. Sena reported that activity had been slow
in the Building Department.

V1. Other Business

a)

b)

d)

LIBRARY RENOVATION: Mr. Sena reported that the general contractor
and subcontractors had met and would like to begin interior demolition on
Monday, March 21. Discussion ensued about scheduling a visit from the
architect assisting with the historic preservation grant application.

WORKPLACE VIOLENCE PREVENTION TRAINING: Mr. Cipkowski
reported that employees and officials of the Town would need annual training
in this subject, and that he was planning a video-based training session in
April.

COUNTY ENVIRONMENTAL MANAGEMENT COUNCIL: Mr. Baer
reported that Robert Kessler was retiring from his position on the EMC. On a
motion by Mr. Barbato, seconded by Ms. Sims-Elster,

Adopted by a vote of a vote of 5 ayes and 0 nays,

the Board appointed Guy Winig to serve as Hillsdale’s representative on the
County Environmental Management Council.

LATE REGISTRATION FEES FOR DOGS: The Town Clerk informed the
Board that, because of the diligence of Dog Control Officer Dan Reed, the



Town had been collecting $50 to $100 a month in late registration fees. She
proposed that the Board allocate 50% of late fees collected to the DCO as an
addition to his monthly salary. Mr. Baer responded by suggesting that an
increase in the DCO’s salary be considered in the next budget cycle.

e¢) COMPLAINTS ABOUT THE TOWN CLERK: Mr. Baer stated that
members of the Board had been receiving complaints about the performance
of the Town Clerk, particularly in the areas of the late posting of Town Board
minutes and slow response to requests for copies of vital records. The clerk
expressed her concern that these complaints had not been brought to her
attention in a timely fashion. Discussion ensued.

f) PAY BILLS: On a motion by Mr. Barbato, seconded by Mr. Sena,
Adopted by a vote of 5 ayes and 0 nays

It was resolved to pay the Town’s bills in the following amounts:

General Fund Voucher #47 - #70 $ 51,160.58
Highway Fund ~ Voucher #40 - #69 $ 73,295.93
Parks Fund Voucher #4 - #6 $60.11
Building Fund Voucher #4 - #7 $1,478.95
Sewer District #1 Voucher #13 - #18  $1,190.22

VII. Adjournment
On a motion of Mr. Cipkowski, seconded by Mr. Barbato,

Adopted by a vote of a vote of 5 ayes and 0 nays:
Supervisor Baer adjourned the meeting at 9:35 pm.

VIII. Post-Adjournment Discussion

With a quorum still present, Mr. Baer brought to the attention of the Town Clerk
his concerns about the handling of a request under the Freedom of Information
Law for copies of attorney’s bills for the period from July 1, 2010, to November
5,2010. He expressed his opinion that these records were protected under
attorney-client privilege, and Mr. Sena agreed that they should not have been
released. The Clerk stated that she would research the question.

Minutes submitted by: Julie Kane, Hillsdale Town Clerk

Minutes submitted by.: Julie Kane, Hillsdale Town Clerk, to be accepted by the Hillsdale Town Board at
the April, 2011, Regular Board Meeting.



