
Special Meeting, Hillsdale Town Board 
Friday, July 8, 2011 

I. Call to order 
Supervisor Art Baer called to order a special meeting of the Hillsdale Town Board 
at 6:00 pm on July 8, 2011, in the Hillsdale Town Hall.  The meeting began with the 
Pledge of Allegiance. 

II. Attending 
The following persons were present: Supervisor Baer, Board Members Carmen 
Barbato, Peter Cipkowski, Gillian Sims-Elster, and August Sena; Town Clerk Julie 
Kane, Highway Superintendent Richard Briggs, Town Attorney Nelson Alford; and 8 
members of the public and the press. 

III. Labor Relations 
Mr. Baer informed the Board that he had received an email from Thomas 
Quackenbush, Business Agent for Teamsters Local 294, indicating that he had 
received information from Joe Regina, currently representing the Highway 
Department employees as shop steward, to the effect that an individual, perhaps a 
member of the Town Board or someone running for the Board, had visited the job site 
and had asked the employees to sign a document in support of a group or position.  
He continued, saying that Mr. Quackenbush inferred unfair labor practices and had 
written, “If this type of action is or had happened it is in clear violation and PERB 
will not tolerate this and the Town will be faced with costs that will cripple your 
taxpayers.”  

Mr. Baer then told the Board that in a subsequent email from Joe Regina, he had 
identified the person who came to the job site as resident Robina Ward.  He indicated 
that the Board was interested in determining what had happened so that an 
appropriate response could be made to Mr. Quackenbush.  Art asked Highway 
Superintendent Briggs who had been present when the visit from Ms. Ward took 
place. 

Mr. Briggs responded that Joe Hamm, Robert Briggs, Joe Regina, Cliff Conklin, Ms. 
Ward, and Mr. Briggs himself had been present. 

Mr. Baer asked when the incident had taken place, and Mr. Briggs responded that it 
had occurred at 10:00 am on Tuesday, July 5, 2011. 

Mr. Baer asked how the incident had come about, and Mr. Briggs responded that Ms. 
Ward had called and asked where the crew was working and that then she had come 
to the job site. 

Mr. Baer asked what Mr. Briggs thought was the reason for the visit.  Mr. Briggs 
responded that Ms. Ward had asked some questions about the story in the Register-
Star concerning the unionizing of the Department employees. 

Mr. Baer asked what she gave the men to sign.  Mr. Briggs responded that she had not 
given them anything to sign, that she had a piece of paper with a list of bullet points 
and had said that the employees could sign them individually. 



Mr. Baer asked Mr. Briggs what his feelings were about the incident.  Mr. Briggs 
responded that this hadn’t been the first time that a resident had come to the job site 
to discuss the union issue. 

Mr. Baer replied that this visit would be considered an unfair labor practice, bringing 
pressure to bear on the employees on the job site.  He asked Mr. Briggs if he would 
object to the Board speaking with the shop steward and informing Ms. Ward that her 
actions were inappropriate.  Mr. Briggs responded, “Not at all.” 

Mr. Briggs reminded the Board that he had said at the last Board meeting that he is 
just learning about labor issues, and he assured the Board that things of this sort 
would not happen again.   

Mr. Baer responded that it will be the responsibility of the superintendent to see that 
the employees are treated fairly and to ensure that the Town is not put in jeopardy. 

Mr. Cipkowski asked how many towns in the County have appointed highway 
superintendents.  Mr. Baer responded, one or two.  Mr. Cipkowski added that it 
would be interesting to look into how this would work in the case of Hillsdale.  Mr. 
Baer indicated that whether the highway superintendent was elected or appointed, the 
Town’s liability under the Taylor Law would be the same. 

Mr. Baer directed the Mr. Alford to draft a letter to Ms. Ward asking her to cease and 
desist that the Board could review at its next meeting. 

Resident Bill Dema asked the Board what events had occurred before Ms. Ward had 
appeared on the job site.  Mr. Baer asked Mr. Briggs if Ms. Ward had told him what 
she had intended to do.  Mr. Briggs responded that she had asked him where the crew 
was working and that after he told her, she came to the site while the crew was having 
coffee.  He added that she had then started talking to the men, offering them some 
points that they could make supporting the highway superintendent. 

Resident Fred Laing asked the Board when the Town would start the process of 
making the highway superintendent position an appointed position, rolling it into a 
public works department with the sewer and the parks. 

Mr. Alford explained the process required to make this change, and Mr. Barbato 
asked Mr. Alford to look into it for the Board. 

IV. Adjournment 
On a motion of Mr. Cipkowski, seconded by Ms. Sims-Elster,   

Adopted by a vote of a vote of 5 ayes and 0 nays: 

Supervisor Baer adjourned the meeting at 6:45 pm. 

Minutes submitted by:  Julie Kane, Hillsdale Town Clerk 

Minutes submitted by:  Julie Kane, Hillsdale Town Clerk, to be accepted by the Hillsdale Town Board at the 
July, 2011, Regular Board Meeting.  














