Regular Monthly Meeting, Hillsdale Town Board
Tuesday, July 19, 2011

1. Call to order

Supervisor Art Baer called to order the regular meeting of the Hillsdale Town
Board at 7:30 pm on July 19, 2011, in the Hillsdale Town Hall. The meeting
began with the Pledge of Allegiance.

II. Attending

The following persons were present: Supervisor Baer, Board Members Carmen
Barbato, Peter Cipkowski, Gillian Sims-Elster, and August Sena; Town Clerk
Julie Kane, Highway Superintendent Richard Briggs, and 5 members of the public
and the press.

III. Acceptance of the Minutes

The minutes of the regular June Board meeting and the July gt special Board
meeting were presented for acceptance. Highway Superintendent Richard Briggs
brought three points to the attention of the Board: first, that he had not mentioned
“bullet points” at reported in Section III, Paragraph 7 of the Special Meeting
minutes; that the minutes of the special meeting contained no reference to his
letter to the Board, although it was included as an addendum; and finally, that he
desired to present to the Board copies of additional emails referred to in the
special meeting. [Attached to these minutes as addenda. — JMK] On a motion by
Mr. Cipkowski, seconded by Mr. Barbato, and adopted by unanimous vote, the
minutes of the regular June Town Board meeting and the July gt Special Town
Board meeting were accepted.

IV. Committee Reports

a) NEW TOWN HALL: Mr. Sena reported that the project is on track and that
the contractor is waiting to receive the exterior doors. He added that the
sander will not do the floors until the after the painting upstairs is finished and
that the upstairs painting is about to begin. After discussions with the
Highway Superintendent, it was agrees that the excess fill will be removed
and grading done by the Highway Department after the dumpster is removed.

b) SEWER COMMITTEE: Mr. Baer reported to the Board that the DEC
inspection had been completed with satisfactory results and that the DEC is
allowing the Sewer District to reduce WTI’s involvement to remote
monitoring and as-needed consulting. He also informed the Board that Dan
Reed is replacing Shad Pulver as the backup operator.

c) PARKS AND RECREATION COMMITTEE: Ms. Sims-Elster reported the
Flowers to Power lunch was a huge success with 160 attending and that the
Summer Youth Program was going well with 65 campers. She also reported
that there had recently been another instance of vandalism in the Hamlet Park.
Mr. Baer added that the Sheriff had recommended that the Town postpone




d)

installing new playground equipment until the Sheriff’s Department substation
was in place in the current Town Hall building and that the Town post an
official 9:00 pm park closing time. Mr. Briggs offered the services of his part-
time highway employee to paint over some of the graffiti as a service to the
park.

COMMUNICATIONS COMMITTEE: Mr. Cipkowski reported that Hillsdale
Community Day, scheduled for August 6™, was the featured story on the
Town web site and that the Historic House tour would be the next event to be
publicized.

HIGHWAY DEPARTMENT: Richard Briggs, Highway Superintendent,
reported that all storm damage to Town roads had been repaired and that the
Highway Department was now catching up its regular summer work.

Mr. Baer informed the Board that he and Mr. Briggs had met with the
representative of the Teamsters Local Union Local 294 and that the union had
agreed not to pursue their complaint of unfair labor practice discussed at the
July 8" Special Meeting. In response, Town resident Robina Ward made a
statement to the Board indicating that she believed the entire incident to have
been a misunderstanding caused by a bad cell phone connection.

Mr. Baer responded that it was clear from his discussion with the union
representative that the union considers the incident to constitute an unfair
labor practice which, as such, would not be tolerated in the future.

Mr. Cipkowski asked Ms. Ward if she recognized that her actions had been
inappropriate, and Ms. Ward responded that she did not.

Mr. Briggs addressed the Board, saying that he objected to statements he had
heard in Town to the effect that he had cost the Town money in attorney’s
fees by not intervening between Ms. Ward and the Highway employees.

Mr. Cipkowski stated that he thought that it was good for all parties to have
had a good and frank discussion of these matters.

Mr. Baer then informed the Board that it had come up in discussions with the
union representative that, without a contract in place, the Town cannot use
public employees to perform services for not-for-profit organizations and
events such as Community Day. Ms. Sims-Elster asked if Community Day
could be deemed a Town event, and Mr. Baer responded that if that were the
case, the Board would have to exercise oversight of the event’s finances. He
suggested that Ms. Sims-Elster chair of subcommittee to recommend to the
Board which events and services the Town should take responsibility for.

Mr. Briggs asked the Board what could be done about Community Day which
would take place in two weeks. Mr. Baer responded that as the chief financial
officer of the Town, he had to say that it was not an appropriate use of Town
funds for Highway Department employees to help with the setup.



Ms. Ward asked if the Highway employees would be able to put up the tent
for the Historic House Tour, and Mr. Baer responded that this also was not an
appropriate use of Town funds but could be done if the Town billed for it.

Mr. Briggs stated that the Hillsdale Fire Company had never paid for
snowplowing and that no one remembered how long the Town had been doing
the plowing. Mr. Baer responded that the Clerk had done some research and
had found that this practice was something that had been in place since before
Mr. Briggs’s tenure and that Ms. Sims-Elster would include these issues on
her committee’s agenda.

BUILDING DEPARTMENT: Mr. Sena reported that there had not been any
significant changes in the past month.

V. Other Business

a)

b)

d)

f)

LABOR RELATIONS: Mr. Baer reminded the Board that he and Mr.
Barbato would be the Town’s representatives in negotiations with the union.

REFERENDUM RESOLUTION ON APPOINTED HIGHWAY
SUPERINTENDENT: Mr. Baer informed the Board that the Town attorney is
working on the referendum resolution but has not completed his research.

HARLEMVILLE RURAL CEMETERY : Jonitha Hasse presented a letter to
the Board requesting Town support for maintenance costs for the Harlemville
Rural Cemetery, explaining that although it is not a “town” cemetery because
it is not restricted to Town residents, new state legislation allows the cemetery
to request assistance from the Town. Mr. Baer responded that there are no
funds available for the current year but that the Board could consider the
request in the next budget cycle.

CHIPS: Mr. Briggs asked the supervisor to have a budget amendment
prepared to include the CHIPS funds which have now been received from the
State.

ZONING BOARD OF APPEALS: A member of the public, Jeff Paige, asked
the Board to address irregularities in the procedures of the ZBA, stating that
for the last two months, the ZBA had cancelled their scheduled meetings
without adequate public notice and that in the past had published minutes that
omitted his comments. The Town Clerk informed the Board that the ZBA
had not filed any meeting minutes since September, 2010, although notices of
public hearings had appeared in the paper of record and meetings seem to
have been held. Mr. Cipkowski added that no minutes of ZBA proceedings
had been submitted to the Town web site since September, 2010. Mr. Baer
requested that Mr. Paige present his complaints in writing to Craig Norton,
ZBA chair, and Ruth Dodds, ZBA secretary, also copying the Supervisor and
Town Clerk.

PAY BILLS: On a motion by Mr. Sena, seconded by Ms. Sims-Elster,

Adopted by a vote of 5 ayes and 0 nays



It was resolved to pay the Town’s bills in the following amounts:

General Fund Voucher #145 - #168  $28,118.92
Highway Fund Voucher #132 - #146  $ 56,224.03

Parks Fund Voucher #10, 23 - #27 $ 810.61
Building Fund Voucher #31 - #34 $13,262.03
Sewer District #1  Voucher #33 - #39 $4,054.87

VI. Adjournment
On a motion of Mr. Barbato, seconded by Ms. Sims-Elster,

Adopted by a vote of a vote of 5 ayes and 0 nays:

Supervisor Baer adjourned the meeting at 9:20 pm.

Minutes submitted by: Julie Kane, Hillsdale Town Clerk

Minutes submitted by.: Julie Kane, Hillsdale Town Clerk, to be accepted by the Hillsdale Town Board at
the August, 2011, Regular Board Meeting.



-—---- Original Message -=---

From: <gquackys(@roadrunner.com>

To: "Richard Briggs" <hillsdalehighway(@taconic.net>
Cc: <Baer{@fairpoint.net>; <joeregina73@gmail.com>
Sent: Monday, July 04, 2011 10:27 AM

Subject: Re: Clarification

[1i Richard, Joe, and Art,

Just so we are on the same page...... The rules and regulations are set forth

by the Public Employees Relation Board not the teamsters. I can't advise

you. Your Attorney (Town) should do that. Joe is the Chief Steward appointed
by me until such time that the unit decides differently and there is a .

process for that.

['am not sure who Robina Ward is or why she was meeting with the unit..or
trying to have them sign a document. My only concern to discuss with anyone
from the town was why you or she or both were trying to have the unit sign
whatever document this was in support of you.

As I explained to Art when he notified me of the towns decision for
voluntary recognition the process starts with a contract proposal from our
unit to the town board and scheduling negotiations.

Richard you did have the correct number and thank you for calling however,
afier receiving the updated information and having a better understanding of
the political ramifications I will not have a one on one discussion with you
or a Town Board member as it could turn into he said she said.....been there
done that so I am sure you understand.

I have no problem continuing to communicate as we are or a personal meeting
with you the town and Joe Regina.

As for now I think my first email was very clear on what you or the town
board should or should not do and again it is for your town attorney to
advise. | am hoping as time moves forward we will all fell comfortable to
pick up the phone and communicate but at this point I am hesitant.

Thank You for understanding,
Tommy

---- Richard Briggs <hillsdalehighway@taconic.net> wrote:

> Dear Tom,
>

¥ Thaok vou for the vinail I Liave callod a couple of times and left

717172011
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> messages, maybe I have an incorrect number. It is apparent from these

> cmails that | am unclear as are some of there highway employees about the
> rules and regulations of the tcamsters union. I would like very much like

> to meet with you to discuss this matter. In my role as Highway Supervisor,
> it is important to support the highway employees by making this a smooth
> transition. On Friday during our coffee break when we were having this

> discussion over the Register Star article, even Joe scemed unclear about

> his role, and only now through these emails am I am aware that he 1s the

> chief steward. When Joe told the group that the union represented them now
> and they had to meet and disscuss issues like this and Robina Ward

> suggested Joe contact you and make you aware of the situation, the

> discusssion ended. It is hard to be bound by rules and regulations when

> the highway emplyees including Joe(chief steward) do not know what the
> rules and regulations are.

>

> | look forward working with you.

>

> Please contact me at your earliest convienence at (518)-755-3177

From: Joe Regina

To: quackys@roadrunner.com

Ce: Baer@fairpoint.net ; Hillsdalehighway@taconic.net
Sent: Sunday, July 03,2011 10:13 AM

Subject: Re: Clarification

Tom, Art and Rick,
In response to Tom's email:

Firstly, Tom, thank you very much for your ongoing support. To clarify about the situation at hand: On
Friday Richard had asked the unit if we would sign a letter stating that we went Union for a variety of issues,
not necessarily for protection from Richard himself. This was in response to the newspaper article published
about us joining the Teamsters Union. I told Richard that I had to check with Tom before we sign anything as
a group, as I was uncertain of the legalities at hand. Robina Ward showed up at the job site, papers in hand,

requesting that we sign documents then and there. Again, I stated that I needed to be in touch with Tom first
and she requested that we contact him immediately.

Tom, I apologize for interupting your vacation- I just wanted to handle the matter correctly, without putting our
unit in any harm. You were quick to respond to my call, and I'm sorry reception was poor. We were on a job
site and it was difficult to talk with Robina there, and still perform my job duties. I exused myself and walked
away from the group, and I think into a poor cell area. As per our conversation, I gave Richard your number so
that he could be in touch and you two could iron out the matter, and discuss the papers the guys were asked to
sign.

Art and Rick:

Let me say to you both that we (the guys) appreciate your support in us joining the Teamsters. Asa

group we felt that we needed some support, on a myriad of issues. We are not interested in politcs. We just
want to come to work and do the best job we can.

Tom: AllT can say is thanks again for having our back.

I hope this helps clarify.
Joe

From: <quackys(@roadrunner.com>

To: <Hillsdalehi ghwayi@taconic.net>; "Art Baer”" < bacr@fairpoint.net>;
<joeregina73@gmail.com>

Ce: "August Sena" <augustsenai@yahoo.com>: "Jill Simms"

IR 7/170011
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<Diller2@taconic.net>; "Peter Cipkowski” <pcipkowski@gmail.com™>
Sent: Sunday, July 03,2011 9:17 AM
Subject: Re: Clarification

> Hello Art,
>

> Thank you for the quick response! As I said in my previous email "I

> apologize in advance for those that this does not concern”.

>

> 1 have not heard from Rick however with the holiday weekend I expected
> that I may not....and Joe has not gotten back yet either.

>

> 1 appreciate your efforts to try to straighten this out.....and even if

> the Town Board did not have any part they would ultimately be responsible
> for the cost of arbitration or any costs associated with charges brought

> forward...therefore it is good that you have involved them.

=

> My commitment is that I will not file charges until we figure out what

> happened if anything and would still consider not filing if we can

> determine how to prevent this in the future.
>

> thanks again,
>
> Tommy

----- Original Message --—---

From: "Art Baer" <baer@fairpoint.net>

To: <Hillsdalehighway(@taconic.net>; <joeregina73@gimail.com>;
<quackvs@roadrunner.com>

Cc: "Peter Cipkowski" <pcipkowski@gmail.com>; "Jill Simms"
<Diller2@taconic.net>; "August Sena" <augustsena@yahoo.com>
Sent: Saturday, July 02, 2011 4:48 PM

Subject: Re: Clarification

> Tom: :

> The Town Board was not in any way involved in this incident. We will try
> to determine the facts and get back to you; upon determing what actually
> happened we will also make our position known publicly.

> Art Baer

> Town Supervisor

> —--- Original Message -----

> From: <guackys@roadrunner.com>

> To: <joeregina73(@gmail.com>; <Baer@fairpoint.net>:

> <Hillsdalehighway@taconic.net>

> Sent: Saturday, July 02, 2011 8:13 AM

> Subject: Clarification
-2

>

>> Dear Joe, Art, and Rick,

>>

>> 1 apologize in advance to those this does not concern if I am off base
~> with any of my comments. I was in Las Vegas and in route to come home

7/17P011
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>> when I received information from Joe Regina that either the Supervisor or
>> Superintendant was on site during work hours with I believe a

>> councilwoman from the town or maybe someone running for council with one
>> of you two.

S

>> It was reported that on of you wanted the Town Highway unit which I now
>> tepresent to sign some document in support of one group or the other

>> concerning something.

>

>> The conversation Joe and I had was very unclear as it was poor reception.
>> T still am not sure what transpired but did tcll him to have whoever this
>> was to call me...I have not heard from anyone. Maybe Joe did not

>> understand what | was saying and we were then cut off.

>>

>> Let me make it very clear to both of you so we are all on the same

>> page..I am the Business agent for this unit. I will be meeting with the

>> unit shortly but have instructed Joe Regina in the past that the members
>> are not required to sign any document other than their paycheck if they
>> want to get paid...especially without my and or our Attorneys review.

>

>>If I find out that one of you have coerced my unit or any member of my

>> unit to sign such a document I will be filing charges with the Public

>> Employees Relation Board each and every time.
B e

>> I will not tolerate unfair or improper labor practices such as this. If
>> this type of action is or has happened it is in clear violation and PERB
>> will not tolerate this and the Town will be faced with costs that will
>> cripple your taxpayers.

=

>> Please ask your Attorney if I am correct....If he doubts my knowledge
>> then I suggest you continue with the bullshit and T will wallpaper the

>> town offices with charges.
>

>> My unit deserves to be able to go to work each day in a safe harassment
>> [ree,intimidated free,non political,and free of threat work environment
>> each and everyday. You may say that they are....but I would differ

>> because just the act of requesting someone to sign such a document poses
>> that very threat to each and every member within their mind.

>>

>> Case law will back up what I am saying...again dont believe me ask your
>> Attorney.

>>

>> Rick: I spoke to you on December 17th in the Town of Copake at the
>> Christmas lunch and you seemed very receptive and I appreciate that and

== you even encouraged the members present to seek my representation or that
>> of the Teamsters.
>>

>> Art: You and you Board recognized our union and gave blessing through
>> resolution...Thank You we appreciate that also.
>>

>> Joe: You are Chief Steward of our unit and you did the right thing when
>> you called...I apologize for being out of town and not being able to

=>> understand entirely what has transpired but I did not need to because |
>> see what is occurring. Our unit is being placed in the middle of a

7170011



>> political firestorm which is clearly against the spirit of the "Taylor
>> Law".I nor you can allow this to happen...Please call me ASAP!!

=

>> ] reach out to the town to bargain in good faith, 1 pull no punches and
>> tell it how it is and just ask the same from you folks. I realize we may
>> not agree on all issues and don't expect to but I can't set idle on this
~> particular issue.

>>

>> 1 won't engage in "He said she said" if you have a response to this email
>> send it to all of us so we are on the same page.

ey

>> Thanks,

>>

>> Tommy

~

A

>

\/

\
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HARLEMVILLE RURAL CEMETERY ASSOCIATION
July 11, 2011
To Hillsdale Town Board:

Since September 2008 I have been the "Person in Charge"
of Harlemville Rural Cemetery. We have cleaned up the records,
created a map, with county highway department help installed
a culvert to improve accessibility, involved community,
especially Hawthorne Valley School and Visiting Student Program
students, to help with brush removal, planting flowers, resetting
some of the oldest grave markers, and collecting names and dates
for a genealogy site. One corner was especially overgrown with
vines and dead and damaged trees. Hillsdale highway department
kindly chipped and removed our brush heap. Most work has been
done by volunteers, but this spring we spent $1400 on stump
removal, grading, ditching and landscaping that corner. It
now fits in with the serene beauty and gently cared-for look
of the rest of the cemetery.

This small cemetery could.be classified as hybrid or "light
green", as we encourage planting of native plants and "dust
to dust" burials, without embalming fluids, metal caskets,
concrete vaults or grave liners.

The cemetery is .88 acres and has around 250 - 300 graves,
some dating back to the 1850's. Since our recent clean up
efforts, it now has capacity for about 100 more graves. We
have 1-2 burials / year and 1-2 additional lot sales / year.

FINANCIAL: We have a restricted CD of $4000, from which
the interest is supposed to pay for lawn mowing! Our checking
account stands at $770. Mowing is $775 and already paid for
this year. Clearly we are operating on a shoe string. If we
were to run out of volunteers or funds, which I do not anticipate
soon, the cemetery would close to further burials and the Town
would take over mowing.

REQUEST: We have been informed that it is now legal for
us to apply to our town to help with annual maintenance costs.
Aware that funds are short everywhere, and in light of increased
costs incured for needed improvements, the cemetery board agreed
to request $2000 from the Town of Hillsdale for this year.

We would be happy to appear before the Town Board and
present our request in person.

Res tfull r -
RESRES /ﬁ%}ﬁzéézzfi,. /ﬁé;ﬁng_

John Barnes, president

Susan Wendell, vice president
Jonitha Hasse, secretary / treasurer
Dolores Steuerwald, historian.





