
Regular Monthly Meeting, Hillsdale Town Board 
Tuesday, July 19, 2011 

I. Call to order 
Supervisor Art Baer called to order the regular meeting of the Hillsdale Town 
Board at 7:30 pm on July 19, 2011, in the Hillsdale Town Hall.  The meeting 
began with the Pledge of Allegiance. 

II. Attending 
The following persons were present: Supervisor Baer, Board Members Carmen 
Barbato, Peter Cipkowski, Gillian Sims-Elster, and August Sena; Town Clerk 
Julie Kane, Highway Superintendent Richard Briggs, and 5 members of the public 
and the press. 

III. Acceptance of the Minutes 
The minutes of the regular June Board meeting and the July 8th special Board 
meeting were presented for acceptance.  Highway Superintendent Richard Briggs 
brought three points to the attention of the Board: first, that he had not mentioned 
“bullet points” at reported in Section III, Paragraph 7 of the Special Meeting 
minutes; that the minutes of the special meeting contained no reference to his 
letter to the Board, although it was included as an addendum; and finally, that he 
desired to present to the Board copies of additional emails referred to in the 
special meeting.  [Attached to these minutes as addenda. – JMK]  On a motion by 
Mr. Cipkowski, seconded by Mr. Barbato, and adopted by unanimous vote, the 
minutes of the regular June Town Board meeting and the July 8th Special Town 
Board meeting were accepted. 

IV. Committee Reports 
a) NEW TOWN HALL: Mr. Sena reported that the project is on track and that 

the contractor is waiting to receive the exterior doors.  He added that the 
sander will not do the floors until the after the painting upstairs is finished and 
that the upstairs painting is about to begin.  After discussions with the 
Highway Superintendent, it was agrees that the excess fill will be removed 
and grading done by the Highway Department after the dumpster is removed. 

b) SEWER COMMITTEE: Mr. Baer reported to the Board that the DEC 
inspection had been completed with satisfactory results and that the DEC is 
allowing the Sewer District to reduce WTI’s involvement to remote 
monitoring and as-needed consulting.  He also informed the Board that Dan 
Reed is replacing Shad Pulver as the backup operator. 

c) PARKS AND RECREATION COMMITTEE:  Ms. Sims-Elster reported the 
Flowers to Power lunch was a huge success with 160 attending and that the 
Summer Youth Program was going well with 65 campers.  She also reported 
that there had recently been another instance of vandalism in the Hamlet Park.  
Mr. Baer added that the Sheriff had recommended that the Town postpone 



installing new playground equipment until the Sheriff’s Department substation 
was in place in the current Town Hall building and that the Town post an 
official 9:00 pm park closing time.  Mr. Briggs offered the services of his part-
time highway employee to paint over some of the graffiti as a service to the 
park.    

d) COMMUNICATIONS COMMITTEE: Mr. Cipkowski  reported that Hillsdale 
Community Day, scheduled for August 6th, was the featured story on the 
Town web site and that the Historic House tour would be the next event to be 
publicized. 

e) HIGHWAY DEPARTMENT:  Richard Briggs, Highway Superintendent, 
reported that all storm damage to Town roads had been repaired and that the 
Highway Department was now catching up its regular summer work.   

Mr. Baer informed the Board that he and Mr. Briggs had met with the 
representative of the Teamsters Local Union Local 294 and that the union had 
agreed not to pursue their complaint of unfair labor practice discussed at the 
July 8th Special Meeting.  In response, Town resident Robina Ward made a 
statement to the Board indicating that she believed the entire incident to have 
been a misunderstanding caused by a bad cell phone connection. 

Mr. Baer responded that it was clear from his discussion with the union 
representative that the union considers the incident to constitute an unfair 
labor practice which, as such, would not be tolerated in the future. 

Mr. Cipkowski asked Ms. Ward if she recognized that her actions had been 
inappropriate, and Ms. Ward responded that she did not. 

Mr. Briggs addressed the Board, saying that he objected to statements he had 
heard in Town to the effect that he had cost the Town money in attorney’s 
fees by not intervening between Ms. Ward and the Highway employees.   

Mr. Cipkowski stated that he thought that it was good for all parties to have 
had a good and frank discussion of these matters. 

Mr. Baer then informed the Board that it had  come up in discussions with the 
union representative that, without a contract in place, the Town cannot use 
public employees to perform services for not-for-profit organizations and 
events such as Community Day.  Ms. Sims-Elster asked if Community Day 
could be deemed a Town event, and Mr. Baer responded that if that were the 
case, the Board would have to exercise oversight of the event’s finances.  He 
suggested that Ms. Sims-Elster chair of subcommittee to recommend to the 
Board which events and services the Town should take responsibility for. 

Mr. Briggs asked the Board what could be done about Community Day which 
would take place in two weeks.  Mr. Baer responded that as the chief financial 
officer of the Town, he had to say that it was not an appropriate use of Town 
funds for Highway Department employees to help with the setup. 



Ms. Ward asked if the Highway employees would be able to put up the tent 
for the Historic House Tour, and Mr. Baer responded that this also was not an 
appropriate use of Town funds but could be done if the Town billed for it. 

Mr. Briggs stated that the Hillsdale Fire Company had never paid for 
snowplowing and that no one remembered how long the Town had been doing 
the plowing.  Mr. Baer responded that the Clerk had done some research and 
had found that this practice was something that had been in place since before 
Mr. Briggs’s tenure and that Ms. Sims-Elster would include these issues on 
her committee’s agenda. 

f) BUILDING DEPARTMENT:  Mr. Sena reported that there had not been any 
significant changes in the past month. 

V. Other Business 
a)  LABOR RELATIONS: Mr. Baer reminded the Board that he and Mr. 

Barbato would be the Town’s representatives in negotiations with the union. 

b) REFERENDUM RESOLUTION ON APPOINTED HIGHWAY 
SUPERINTENDENT: Mr. Baer informed the Board that the Town attorney is 
working on the referendum resolution but has not completed his research. 

c) HARLEMVILLE RURAL CEMETERY: Jonitha Hasse presented a letter to 
the Board requesting Town support for maintenance costs for the Harlemville 
Rural Cemetery, explaining that although it is not a “town” cemetery because 
it is not restricted to Town residents, new state legislation allows the cemetery 
to request assistance from the Town.  Mr. Baer responded that there are no 
funds available for the current year but that the Board could consider the 
request in the next budget cycle. 

d) CHIPS: Mr. Briggs asked the supervisor to have a budget amendment 
prepared to include the CHIPS funds which have now been received from the 
State. 

e) ZONING BOARD OF APPEALS: A member of the public, Jeff  Paige, asked 
the Board to address irregularities in the procedures of the ZBA, stating that 
for the last two months, the ZBA had cancelled their scheduled meetings 
without adequate public notice and that in the past had published minutes that 
omitted his comments.  The Town Clerk informed the  Board that the ZBA 
had not filed any meeting minutes since September, 2010, although notices of 
public hearings had appeared in the paper of record and meetings seem to 
have been held.  Mr. Cipkowski added that no minutes of ZBA proceedings 
had been submitted to the Town web site since September, 2010.  Mr. Baer 
requested that Mr. Paige present his complaints in writing to Craig Norton, 
ZBA chair, and Ruth Dodds, ZBA secretary, also copying the Supervisor and 
Town Clerk.  

f) PAY BILLS:  On a motion by Mr. Sena, seconded by Ms. Sims-Elster, 

 Adopted by a vote of 5 ayes and 0 nays 



It was resolved to pay the Town’s bills in the following amounts: 

General Fund Voucher #145 - #168 $ 28,118.92 
Highway Fund Voucher #132 - #146 $ 56,224.03 
Parks Fund Voucher #10, 23 - #27 $ 810.61 
Building Fund Voucher #31 - #34 $ 13,262.03  
Sewer District #1 Voucher #33 - #39 $ 4,054.87 

 

VI. Adjournment 
On a motion of Mr. Barbato, seconded by Ms. Sims-Elster,   

Adopted by a vote of a vote of 5 ayes and 0 nays: 

Supervisor Baer adjourned the meeting at 9:20 pm. 

Minutes submitted by:  Julie Kane, Hillsdale Town Clerk 

Minutes submitted by:  Julie Kane, Hillsdale Town Clerk, to be accepted by the Hillsdale Town Board at 
the August, 2011, Regular Board Meeting.  

 
















