TOWN OF HILLSDALE DRAFT
BUDGET WORKSHOP/MEETING
September 18, 2012

Pledge of allegiance

A Budget Workshop was held on Tuesday, September 18, 2012, at the Town Hall at 6:07p.m.
with the following members present
PRESENT: Supervisor Arthur Baer Absent: Councilperson Jill Sims-Elster
Councilman  August Sena
Councilman  Steven Tiger
Councilman Peter Cipkowski

OTHERS PRESENT: Ruth Dodds, Town Clerk;, Hank Henward, Robina Ward, Richard
Briggs, Joe and Carol Hanselman, Bud Atwood, and News Reporter John Mason

Revenues continue to decline.

In order to keep the tax increase at the 2% it means taking $100,000 out of the fund balance
account. That allows for an increase of $18,000 for the 2013 budget.

The Board went through the 2013 Budget line by line.

There are no increases in salaries. Took about half of court security costs out.

No change in tax collector or assessor accounts.

Do away with Deputy Town Clerk or cut hours. The Board felt that the position should
be kept. We are actually training a future town clerk and also have someone to fill in
now when needed. Tabled for now.....will come back to it later.

Attorney Alford asked for a $2,500 increase. The budget officer added another $2,500
for attorney fees as we are using it.

The health insurance costs will be kept down by changing the retirees to Medicare plus
Blue Shield Advantage. The coverage will remain the same.

Retirement was decreased from the previous year by $5,000.

Basically have no increases in the Highway Department.

Workshop adjourned at 7:43 p.m.



Town of Hillsdale
Regular Meeting
September 18, 2012 DRAFT

The regular meeting of the Hillsdale town Board was held on Tuesday,
September 18, 2012 at the Town Hall at 7:51 p.m. with the following members present:
PRESENT: Supervisor Arthur Baer
Councilman Augie Sena Absent: Jill Sims-Elster
Councilman Peter Cipkowski
Councilman Steven Tiger

OTHERS PRESENT: Ruth Dodds, Town Clerk; Hank Henward; Robina Ward;
Richard Briggs, Highway Superintendent; Joe and Carol Hanselman; Jeff Paige; Bud
Atwood; and Reporter John Mason

APPROVE MINUTES
On motion of Councilman Sena, seconded by Councilman Cipkowski, the following
resolution was

Adopted Vote ayes 4 nays 0
Resolved to approve the minutes of the Regular Town Board Meeting held on
August 21, 2012 as presented.

SEWER

We have a Building Inspector now....LLee Heim.

We sent out requests to inspect private tanks to see if they could be used for the sewer
district,. Two came back approved.

The financing will be the problem.

The SPDES inspection passed.

The Hanselmans had a problem with back up because the power next door was shut off
when the house was vacated. Joe was wondering if somehow the alarm system could go
off in this situation to let the owner know there is no power. Councilman Sena will
follow up about the alarm system. The owner (the bank) will turn the power back on.
Carol is concerned that they cannot continue to furnish electric when the house is
occupied as their electrical service is not capable.

PARK AND REC

The committee would like to develop another piece of the park as there have been
several weddings this year and more inquires for weddings later this season or next year.
The official opening for the state of the art fitness equipment is September 29",

COMMUNICATIONS

484 newsletters went out, 268 were opened. That’s a 50% check rate. The most popular
sites were the Town Hall Park and the Rail Trail event.

Peter will be talking about the history of the Roe Jan School at the museum in Copake
Falls on Sunday at 2 p.m.

The August Video had 156 loads and 11 full plays.
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(continued)

HIGHWAY

Carman Barbato, Richard, and Councilman Tiger met on Monday. Carman reiterated the
need for a truck. The Highway Department does not want to do away with foreman
position...they need six workers. The 1986 ten wheeler is being repaired.

The Supervisor received an e mail from the Business Agent of the Teamsters asking that
the Town investigate a part-time employee’s alleged physical altercation and respond
back. Councilmen Tiger and Cipkowski, Julie Kane, and Joe Regina interview the
employees. Councilman Tiger said he would look into the proper procedure before any
action was taken. Supervisor Baer will talk to Mr. Quackenbush.

ECONOMIC DEVELOPMENT
Steve said the crosswalk sign is out. It is difficult to get a meeting together. People are
not responding. He will try again.

Town Hall Restoration Update

Working on getting bids for the sidewalk. The first round no responses; second round
people were coming, looking, and talking....one letter was received. Looks like a spring
project. The Grant is to be announced next month. The Supervisor did put in the 2013
budget a $50,000 bond in the building account if the Grant does not come through.

Highway Supervisor — appointed vs elected (info sheet attached)

Discussion opened...

Appointed would improve efficiency and save money.

More than one position should be considered for appointment.

The Town Board is elected — people might not like the idea of taking their vote away. It
would give the Board too much authority.

It would not happen this year. It would be on the ballot next year.

What are other towns doing? Gallatin is the only town in the County that appoints the
Highway Superintendent. Councilman Tiger will call the Association of Towns.

Town Parking Lot

The property line in the town parking lot seems in question despite the fact that the line
seems very clear. A sign saying “Town Hall Parking Only” will be erected to protect
ourselves from liabilities. The Supervisor will talk to Kelly Fox before the sign is put up.

Copake Rescue Squad Board
Joe LaPorta, Chairman of the Copake Rescue Squad would like one person from
Hillsdale to serve on their Board.

Public Comment

Robina Ward questioned what is the difference if the Highway Superintendent is elected
or appointed. Nothing really changes. Of the 932 towns in New York State 59 are
appointed. How does it benefit the Town? The Town Board can replace the
Superintendent if he is not doing the job.

Bud Atwood is glad to see Wolf Hill and Ox Bow road are topped.
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(continued)

PAY BILLS
On motion of Councilman Peter Cipkowski seconded by Councilman Augie Sena; the
following resolution was

Adopted vote ayes 4 nays 0
Resolved to pay the bills in the following amounts:

General Fund Voucher #229- 251 $12,596.57
Highway Fund Voucher #190 — 211 $ 84,849.05
RJPark Fund Voucher #RJP31-RJP37 $ 1,462.01
Sewer Fund Voucher #SS36-SS42 $ 1,589.24
Street Lights Voucher #SL14 $  469.12

Meeting adjourned at 9:07 p.m.

Respectfully Submitted,

Ruth Dodds, Town Clerk



