TOWN OF HILLSDALE DRAFT
BUDGET WORKSHOP/MEETING
September 13, 2012

Pledge of allegiance

A budget workshop was held on Thursday, September 13, 2012, at the Town Hall at 6:03p.m.

with the following members present

PRESENT: Supervisor Arthur Baer Absent: Councilperson Jill Sims-Elster
Councilman  August Sena Councilman  Peter Cipkowski
Councilman  Steven Tiger

OTHERS PRESENT: Ruth Dodds, Town Clerk;, Tom Carty, and Judge Russ Immarigeon

The Board went through the 2013 Budget Assumptions List(attached) Art has written.
Everything is open to change. However the State has a 2% cap on increase in taxes.

#3 on the list is creating one part-time public works/facilities position to be shared by the
town General account (70%) and the Park account (30%). This could be two positions
instead of one at 36 hours per week. The money for this position would be made
available by eliminating the Highway Foreman.

#9 which eliminates the part-time Deputy Clerk position was discussed.

As for assumption #12, it was decided not to bond $50,000 to complete the Town Hall
restoration this year. It would be better to do that next year. Most contractors are busy
until spring.

There will be another budget workshop before the regular monthly meeting September
18™ at 6:00 pm.

Sewer billing correction
The accountant will not make changes to sewer billing unless the Board approves it.

On motion of Councilman Augie Sena, seconded by Councilman Steve Tiger, the
following resolution was
Adopted vote ayes 3 nays 0

Resolved to correct the sewer billing for Alexander Bloomstein by giving him an
electrical credit because pumps for four buildings are hooked to his electric and only one
is his. (bill attached)
This was all inspected and approved by Pat Nolan, The Sewer Treatment Plant

Operator.

The appropriations fund balance, which is money saved over the years, could be used to
help keep the taxes down. However, the Budget Officer is not comfortable taking the
balance down.

#7 We can maintain the existing healthcare coverage without any increase in the cost by
moving three retirees to Medicare plus Blue Shield Advantage.

Judge Russ Immarigeon discussed changes he would like to see in Court procedures and
number of nights per month court security is needed. Budget Officer has cut court
security to two nights per month.
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Meeting adjourned at 7:24 pm

Respectfully Submitted,

Ruth Dodds, Town Clerk



